Fishguard & Goodwick Town Council

Cyngor Tref Abergwaun ac Wdig
Town Hall, Fishguard, Pembrokeshire, SA65 9HE
Neuadd Y Dre, Abergwaun, Sir Benfro SA65 9HE

Clerk/Clerc: Catherine Bannister
Tel: 01348 874406
email: clerk@fishguardgoodwick-tc.gov.wales

Dear Council Member,

You are hereby summoned to attend a full Town Council meeting
of the Fishguard and Goodwick Town Council on Tuesday 7" December 2021, at 7pm.
Due to COVID-19 Restrictions (Wales), the meeting will be held virtually by ZOOM.

The Mayor, CllIr. Jackie Stokes, will be in the Chair.

Cath. Bannister
C. Bavwnister
Town Clerk/Responsible Financial Officer

AGENDA

PUBLIC SESSION: CLLR. STOKES

Before Town Council business commences, the public session offers members of the public,
the opportunity to comment on items on this agenda or, to propose future agenda items.
Members of the public, will be limited to a strict timescale for their comments or question.
Members of the public can liaise with their local Town and County Councillors at any time,
not just at meetings.

PUBLIC PRESENT:
On the evening.

COUNTY COUNCILLORS PRESENT:
On the evening:


mailto:clerk@fishguardgoodwick-tc.gov.wales

STANDING ORDERS TO BE ADOPTED

1.

10.

APOLOGIES: CLLR. STOKES
To formally record apologies for absence and to record the attendance and non-
attendance of Town Councillors.

DECLARATIONS OF INTEREST: CLLR. STOKES
To formally record any personal or prejudicial interests that a Town Councillor
present, may have in any of the agenda items listed below.

MINUTES OF THE PREVIOUS MEETING: CLLR. STOKES
To record the minutes of a previous meeting, held on 2.11.21, as a true and accurate
record of the meeting.

CLERKS REPORT: TOWN CLERK
Follow up actions taken by the Clerk from the last meeting and information updates.
On the evening.

REPORTS: CLLR. STOKES.

The following committee minutes have previously been circulated to all Town
Councillors. If there are any questions with regards to their content, can they be
addressed here.

Planning Committee

Finance Committee

Governance Committee

Events Committee

HR Committee

TOWN COUNCILLOR UPDATE SESSION: ALL

An opportunity for Town Councillors to update the Town Council with regards to what
has happened, what is happening and if anything needs attention, within the
communities that they represent.

TOWN COUNCIL OBJECTIVES WORKING GROUP: CLLR. STOKES

The Clerk has drafted a Terms of Reference for the working group and this has been
circulated with this Agenda for consideration by Council. It has been suggested that 5
Clirs. sit on the group. Clirs. Stokes, McCarney, Owen and Gwynn have expressed
an interest. Who else would like to join the group? Please discuss.

DISCIPLINARY POLICY: CLLR. STOKES
Can the updated Disciplinary policy now be agreed by full council? Attached with this
Agenda. Please discuss

LETTER OF SUPPORT TO OCEAN LAB: CLLR STOKES
CliIr. Stokes is asking the Town Council to send a letter of support to the Ocean Lab
in support of their application for funding. Please discuss.

PURCHASE OF HIGH-POWERED PRESSURE WASHER: CLLR. STOKES
Will the Town Council support the purchase of a high-powered industrial jet washer?
It is intended to be used at least twice a year by the handyman. Please discuss.



11.

12.

13.

14.

15.

16.

17.

18.

REPLACEMENT BANNER: CLLR. STOKES
The damaged banner will need replacing ready for the spring/summer season. The
guoted price to do this is £140. Can the Town Council support this? Please discuss

CHAIR AND VICE CHAIRS ALLOWANCE: CLLR. STOKES

Can the Town Council review the current allowances for the Chair and Vice Chair for
the accounting period 2022/23. The review is in line with the Independent
Remuneration Panel for Wales instructions. Please discuss.

FACE TO FACE MEETINGS: CLLR. STOKES

This matter was discussed in September, as at item reference 130/21 and it was
resolved that the matter would be further discussed in a few months time. No formal
IT progress has been made, just ideas formed, as at the time of this Agenda being
sent out. Please discuss.

AUTHORISING PAYMENT OF INVOICES: CLLR. STOKES

Financial Regulations 4.1 clearly states that full council is the only body that can
authorise expenditure above £500. Financial Regulations 5.2 clearly states that a
schedule of all invoices shall be authorised by the Finance Committee. Can Council
clarify that this is the procedure they would like to follow or does Council wish to
authorise invoices over £500. Please discuss.

INTERNAL AUDITOR: CLLR. STOKES

The Town Council needs to engage the services of an accountant in January. We
currently use the services of William Marshall & Co. to carry out our internal audit.
Does the Town Council agree to continue to use Marshalls or should consideration
be made to using another company? Please discuss.

WAITING RESTRICTIONS ON MANOR WAY: CLLR. STOKES
New waiting restrictions are proposed for Manor Way. Details emailed separately and
with this Agenda. Please discuss.

CORRESPONDENCE SENT/RECEIVED: CLLR STOKES
All received correspondence is emailed out upon receipt, wherever possible.

1. A letter of thanks to the Goodwick Brass Community Band for their superb
performances at the two Christmas lights switch on events.

2. A letter of thanks from the Wales Air Ambulance for the grant funding of £150
in November.

DATES OF THE NEXT MEETINGS: CLLR. STOKES

It is proposed that all meetings are scheduled to start at 7pm, unless otherwise
agreed:

4" January 2022

1%t February 2022

15t March 2022

5" April 2022



19.

URGENT MATTERS: CLLR STOKES

Any matters that have come to the attention of the Town Council after the Agenda
has been circulated, can be discussed here.

The Chair and the Town Clerk will need to be advised before the start of the meeting.

Please be aware that no resolution can be reached on non-agenda items, but, they
can be discussed and deferred to the relevant committee for further discussion or
taken to the next full town council meeting as an agenda item.



