Fishguard & Goodwick Town Council

Town Hall

Market Square, Fishguard SA65 9HE

Clerk: Ms Rachel Thomson

Tel: 01348 874406

Email: clerk@fishguardgoodwick-tc.gov.wales

Dear Council Member,

You are hereby summoned to attend a Full Council meeting
of the Fishguard and Goodwick Town Council at 7:00pm on Tuesday 6" June 2023
The meeting will be held in the Town Hall meeting room and will be multilocational. Please
ask the Clerk if you require an online link.

Clir. McCarney will be in the Chair

Clerk: ...Rachel Thomson

Rachel Thomson
Agenda

PUBLIC SESSION - CLLR. McCARNEY

Before Town Council business commences, the public session offers members of the public,
the opportunity to comment on items on this agenda, or to bring concerns to the
Council. Members of the public will be limited to three minutes for their comments or
guestion. Members of the public can liaise with their local Town and County Councillors at
any time, not just at meetings.

Alex Harding & Jana Davidson: To give short presentation and take questions on the
cruise ship “The World’ that is visiting Fishguard & Goodwick for the first time.

Public present.
On the evening:

County councillors present.
On the evening:

Co-Option of new Town Councillors: Co-Option of Ben Levy to Fishguard NE Ward, and
Jana Davidson to Fishguard NW Ward.

STANDING ORDERS TO BE ADOPTED

1. Apologies.
To formally record apologies for absence and to record the attendance of Town
Councillors.

2. Declarations of interest.
An opportunity for Councillors to declare a personal or pecuniary interest in any of
the items listed below.

3. Minutes of the previous meeting
To approve the minutes of the previous meeting, held on Tuesday 2" May 2023, as
a true and accurate record of the meeting.



10.

11.

12.

13.

14.

15.

16.

17.

18.

Clerks report.
On the evening

Councillor Update
On the evening

Budget update and review - Clerk
The most recent budget has been circulated, are there any questions or comments

An opportunity to ask questions regarding the committee meetings held last
month

Finance 15.05.2023

Events 16.05.2023

Governance 16.05.2023

Annual Accounts 315 March 2023
To review and accept the Annual Accounts following the internal audit.

Financial Regulations Review:
To review and adopt the draft Financial Regulations prepared by the Clerk.

Terms of Reference Review:
To review and adopt the Terms of reference for the Committees prepared by the
Clerk.

Grant Policy:
To review and adopt the Grant Policy, updated by the Clerk.

Road Layout:
To discuss and resolve action plan on future of the Town Square banner poles.
Should this go out for public consultation?

Communication Policy:
Following the Town Council decision on 4" April, discuss and agree way forward on
production of a communication policy for the council.

Pembrokeshire Lido Project:
Following on from his presentation to the council at the April meeting, Michael Allen
has requested a letter of support for the project from the council. Discuss and agree.

Virement of budget:
Following a decision by the Events committee, to agree a virement of the budgeted
£500 from ‘St David’'s Day Parade’ to ‘Last Invasion Event’.

Transfer of funds:
To agree internal bank transfer (virement) of £25,000 from the current bank account
to the reserves bank account.

Events Budget Request:

The Events committee request a budget of £4,350 (as per the Annual Budget), for all
the upcoming events 2023-24. Individual budgets will be adhered to unless specific
request for approval obtained from the full Town Council.

Last Invasion Trust: Cllr Jackie Stokes
Will the council allow the Last Invasion Trust to use the Town Council WiFi for their
card readers.



19. The Great Big Pembrokeshire Clean Up: Clir Gwynn
To discuss if the council wishes to be involved in, and potentially organise an event
for ‘The Great Big Pembrokeshire Clean Up’ on Sunday 11" June.

20. Goodwick Moor carpark:
To discuss and to decide whether to proceed with obtaining costs for toilet/waste
facilities in or near Goodwick carpark.

Date of next meeting:

Time meeting closed:



