Fishguard & Goodwick Town Council

Town Hall

Market Square, Fishguard SA65 9HE

Clerk: Ms Rachel Thomson

Tel: 01348 874406

Email: clerk@fishguardgoodwick-tc.gov.wales

Dear Council Member,

You are hereby summoned to attend a Full Council meeting
of the Fishguard & Goodwick Town Council at 7:00pm on Tuesday 3" October 2023
The meeting will be held in the Town Hall meeting room and will be multilocational. Please
ask the Clerk if you require an online link.

Clir. McCarney will be in the Chair

Clerk: ...Rachel Thomson

Rachel Thomson
Agenda

PUBLIC SESSION - CLLR. McCARNEY

Before Town Council business commences, the public session offers members of the public,
the opportunity to comment on items on this agenda, or to bring concerns to the
Council. Members of the public will be limited to three minutes for their comments or
guestion. Members of the public can liaise with their local Town and County Councillors at
any time, not just at meetings.

Jess Barrett — PCC Outreach Youth Worker: Short presentation on potential plans for a new
North Pembrokeshire group for 16-25 year olds.

Public present.
On the evening:

County councillors present.
On the evening:

STANDING ORDERS TO BE ADOPTED

1. Apologies.
To formally record apologies for absence and to record the attendance of Town
Councillors.

2. Declarations of interest.
An opportunity for Councillors to declare a personal or pecuniary interest in any of
the items listed below.

3. Minutes of the previous meeting
To approve the minutes of the previous meeting, held on Tuesday 5" September
2023, as a true and accurate record of the meeting.

4. Clerks report.
On the evening:



10.

11.

12.

13.

14.

15.

16.

17

Councillor Update
On the evening

Councillor Action List Update:
Update on live Action List.

Budget update and review - Clerk
The most recent budget has been circulated, are there any questions or comments

An opportunity to ask questions regarding the committee meetings held last
month

Finance 18.09.2023

Planning 18.09.2023

Governance 19.09.2023

Events 19.09.2023

Financial Regulations Review:
To review the Track change version of the Financial Regulations updated by the
Clerk. Resolve to accept the changes and adopt the Final version.

Grant Policy:
To review the Track change version of the Grant Policy, updated by the Clerk.
Resolve to accept the changes and adopt the Final version.

Annual Report:
To review Draft Annual Report prepared by Clir Stokes. This has been prepared
following guidance from LG&E Act 2021 Welsh Gov Statutory Guidance.

Phone & Broadband:
Following the resolution at the last meeting, the prices have changed. To consider
the two new prices and resolve which provider to proceed with.

Last Invasion celebration parade: Clir Tyrrell

Council to discuss and resolve to support an annual parade and re-enactment of the
Last Invasion, to be held in the summer. First year costs will be in the order of
£15,000-£20,000 (council to agree a sum not exceeding)

Re-enactment uniforms: ClIr Allison

Proposal that the Town Council purchase French and Pembrokeshire Yeomanry
uniforms to be worn by volunteers who will meet and greet visitors to the twin towns.
They will provide a historical presence to the towns and give an historic focus of the
last invasion and raise the towns profile. Estimated cost £9,800.

Historical Artifacts: ClIr Allison

To present report with photos and the Town Council to discuss and resolve to take
ownership of the Last Invasion related historical artifacts currently in possession of
Tenby Museum.

Lower Town traffic incidents: Cllir Murphy
To discuss and agree a letter to SWTRA about traffic control, speed control and safe
pedestrian access.

. Social Media Policy

To review and adopt the updated Social Media Policy, as recommended by the
Governance Committee.

Date of next meeting: Tuesday 7" November 2023 Time meeting closed:



